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YAOK 657.6:65.011.7

AYANT K 3ACIb NONEPEAXEHHSA
BAHKPYTCTBA

H. B. lNoTpmuBaeBa, 4O0KTOp €EKOHOMIYHUX HAYK, AOLEHT
MukonaiBCbKun HaUioHasIbHW arpapHun yHIBEpCUTET

Y cTatTi po3risiHyTO CyTHICTb | HEOBXIAHICTL 3axodiB rnornepesnxeH-
HS1 6aHKPOTCTBA Ha BITYM3HSIHUX NigrnpueMcTBax. Hacnigkum 6aHKpyTCTBa
3YMOBJ/II0OKTb HEOOXIAHICTb CTBOPEHHSI aHTUKPU30BOIro yrpasJliHHS, SiKe
nepenbayae 3acTocyBaHHs CTaHAAPTIB ayANTOPCbLKOro KOHTPOJIHO.

Knro4uoBi cnoBa: 6i3Hec, ¢piHaHcoBa CTilKiCTb, 6aHKPYTCTBO, ayAuT,
aHa’siiz, rnonepeaxeHHsi pu3nKiB.

ITocTaHOBKaA NMpobaeMH. BiabHe MiAIIPUEMHUIITBO B yMOBax
PHHKOBHUX BIIHOCHH ITIABUIIYE POAb ayAUTY, IKUU CIIPUSE 3aAY-
YEeHHIO aKI[IOHEPiB, IHBECTOPIB, CBOEYACHOMY BHECEHHIO [TAATEXKIB
no 6romxkery. [lignpueMeIrs 3a JOIIOMOTOIO0 ayAUTy MOKE BHPIIMIY-
BaTHU NUTAHHA MOIIEpeIKEeHHa ODaHKpPyTCTBA.

BaHKpyTCTBO BHHUKAa€E€ BHACAILOK HEOOCTATHHOI aKTHUBHOCTI
cy6'ekTa NiANPUEMHHUIIBKOI JiIABHOCTI, HE3JATHOCTI HOT0 9K I0pU-
AUYHOI 0coOU 3a/I0BOABHUTH V¥ BCTAHOBAEHUM CTPOK BUMOTH Kpe-
OUTOPIB i BUKOHATHU 3000B'A3aHHS IePe OI0IKETOM.

3akoHoM Ykpainu «IIpo 6aHKPYTCTBO» PETYAIOETHCS ITOPSI0K
PO3TAdly CHpaB PO 0AHKPYTCTBO BiAMNOBiIHO m0 ApOiTpasKHOTO
IIPOLECYAABHOTO KOAEKCY YKpaiHu. OgHaK IIUM 3aKOHOAABCTBOM
He rnepeadadaeThbcsl (PiHAHCOBE 03I0POBAEHHS MiANPUEMIIS, KUY
OIIMHUBCHA Ha MeXi 0aHKpyTcTBa. [IpUYMHOI0 IIHOTO MOXKe OyTHU
HeCBO€YacHa orlAaTa IOKYIIISIMU IMPOAYKILii, pobiT i IIOCAYT, IO
3HaXOASIThCS B PI3HUX BAAIOTHUX 30HAaX, 3MiHa KypCy BaAIOT Ta
1HIIII YUHHUKY, 9Ki 3asekaTh Bif cy0'eKTa MiAIIPUEMHUIIBKOL Mi-
aapHOCTi Tomlo. TakuMm dyuHOM, HabOyBae aKTyaAbHOCTI IUTAHHS
3arnobiraHHg OaHKPYTCTBY Ta 3abe3rnedyeHHd CTiHKoro dgiHaHCco-
BOTO CTaHy IIiAIIPUEMCTB K 6a3UCy 3pOCTaHHSA KOHKYPEHTOCIIPO-
MO>KHOCTI.

AHaAi3 ocTaHHIX HocAiamxkeHb i myOAikamii. /{0CAiIKEHHS
HepPioAUYHUX BUAAHb CBIIYUTH PO JOCUTH HINPOKO KOAO HAYKOB-
I1iB, dKi €TaAbHO PO3TASAIAIOTH MUTAHHS (PiHAHCOBOI CTiMKOCTI i
rorepeaKeHHs 0aHKPYyTCTBa BiITYU3HAHUX MTiAITPUEMCTB.

© lNoTtpuBaesa H. B., 2014
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Tak, Hanpukaan, HaykoBli H. N'apkymia, T. Cimoposa i 1. Py-
JEHKO MOCAIMKYIOTh METOIUKU KOMIIAEKCHOI OIiIHKU (piHaHCOBOi
CTIMKOCTI HIAIIPUEMCTB. B CBOiX mpaigx BOHH CHCTEMAaTU3YIOTh
METOANYHI ITiAX0AN IIoA0 aHaaildy piHaHCOBOI CTIMKOCTI HiAIpPH-
EMCTB [IAd TIOTIEPEeIKEeHHs iX 0aHKPyTCTBa, BU3HAYAIOTH HAIIPS-
MM aHaAl3y Ta YTOYHIOIOTH CUCTEMHU INOKA3HUKIB JASI ITPOBENECHHS
aHaAi3y piHaHCOBOI CTIHKOCTI BITUYN3HSIHUX HiAIIPUEMCTB [2].

M. Bepecr po3ragmae O6aHKPYTCTBO IIANPHUEMCTB SK €KO-
HOMiYyHe SBUINE, 10 Oe3rmocepeaHbO ITIOB’I3aHe 31 3HUKEHHSIM
epeKTUBHOCTI iX AigAbHOCTI. JJIOCAIMHUK BBazKae, 10 3a OCTaHHI
POKU YacTKa 30MTKOBUX IOCIIOAAPIOIOYUX Cy0'€KTiB B €KOHOMIIli
CTaHOBHAA HE MEHIII TPETHHU. Taka BHCOKA iX KIABKICTb 3HUXKYE
e(peKTUBHICTh BCi€l €eKOHOMIYHOI CHCTEMHU Aep3KaBU U, 0e3yMOB-
HO, TaABMY€E IIPOIIEC 3araAbHOT'0 €EKOHOMIYHOTO 3pOCTaHHS [1].

C. [IlycToBrap Ha OCHOBi aHaAi3y Ta cHUCTeMaTHu3allii eKOHO-
Mi4gHOi AiTepaTypu 3 NHUTAHb OIIHKU HMOBIpHOCTI GaHKpyTCTBa
BIOCKOHAAIOE KAacHU@iKallilo BHYTPIUIHIX Ta 30BHIUIHIX ITPUYUH
6aHKpyTCTBa HiAIpUeMcTBa. BueHH BBaxKae, 1110 3 BUKOPUCTAH-
HSIM TE€XHOAOTII (paKTOPHOTr0 aHaAi3y MOKHAa BUSIBUTU Ti CKAQIOBI,
dKi 3OIACHIOIOTh BHUPIIIAABHUP BIIAMUB Ha UMOBIpPHICTH OAHKPYT-
cTBa HIAIIPUEMCTB [0].

Hocaimauk C. Mopo3 cucTeMaTu3yBaB METOLOAOTIYHI HIAX0IU
[0 IIPOTHO3yBaHHsS (PiHAHCOBOT'O CTAaHY IIAIIPHUEMCTB i3 ITO3HUIIi
MOZKAUBOTO OaHKPyTCTBa Ta IIpoaHaasi3yBaB Cy4YacHY ITPAKTUKY
3aCTOCYBaHHS 3apyOizKHUX MOJIEAEH MiaTHOCTHUKH 3 BUSBACHHSAM iX
epeBar 1 HeZ1oAiKiB. HaykoBens NpUXOAUTh 10 BUCHOBKY, 110 3a-
CTOCYBaHHS JAaHUX MOAEAEH AT aHaAi3y OiSABHOCTI YKpaiHCBKUX
OiAITPUEMCTB, aOCOAIOTHE iX IIepeHeCeHHs € HEMOXKAUBUM 4Yepes
HEOJHAKOBICTh EKOHOMIYHOI'O C€pPEeNOBUIIIA B pidHUX KpaiHax. Lle
BUMAarae nooyaoBy HOBUX MoJeA€H Ha OCHOBI EMITIipUYHOT0O aHaAi-
3y maHUuX yKpaiHCBKUX Cy0’€KTiB rocromaproBaHHd [4].

B Toll camMuil yac INUTaHHAM 3aCTOCYBaHHS ayAUTOPCBKOIO
KOHTPOAIO ¥ aHTUKPHU30BOMY YIIPABAIHHI ITiAIIPUEMCTB IIpUCBIYE-
Ho mpaill B. Bitaincekoro, 1. [lnaunenka, B. CtynakoBa, O. Penb-
Ka, O. TepexoBa, O. TepemnieHKka TOIIIO.

Ha pymky B. CrymakoBa I€peBaror0 BUKOPHUCTAHHA BHY-
TPINIHIX MEeXaHi3MiB HEeHTpaaizallii pu3uKiB € OiABIII BHCOKa Mipa
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aAbTEPHATHUBHOCTI YIIPABAIHCHKUX PilllIeHb, 1110 IPUNMAaIOThC, He-
3aA€3KHO Bi[] iHIIUX Cy0'€KTIB MiANIpHUEMHUIITBA [9].

Hocaigauku 1. Ilmannenko Tta O. PenpbKo BU3HAYAIOTH, IO
PU3UK MOXKe€ MaTH KYMYAdTUBHUHN eekT cuHeprizmy. Baactu-
BUH PU3HK Ta PU3HUK KOHTPOAIO € PU3UKaMHU 00'€KTa mepeBipKUu
1 BOHU HE€ 3aaexkaTh B ayauTopa, a PU3UK HEBUSIBACHHS — II€
cy0'eKTUBHO IpUTaMaHHUN pPU3UK 06e3[ocepesHbo ayauTopa,
MepIl 3a BCe BUKOHABIIA ITPOLEAYP (TOro XTo abo mAaHye Iiepe-
BipKy abo mepeBipse) [3].

Y migcyMKy BBaXKaeMO 3a [O0IABHE 3BEPHYTH yBary Ha [O-
caimkeHHsa C. YiiepeHKa, SKUM 3BaXKye Ha Te, 1[0 B yMOBax IIO-
CUAeHHS (iHAHCOBO-€eKOHOMIYHOI HecTabiABHOCTI HeobOXimgHe
BIIPOBAI3KEHHA CUCTEM 3aXOiB, CIIPSIMOBAHUX Ha €e(DEKTUBHE BU-
KOPUCTAHHA PECYPCIB IIAIIPUEMCTBA, POPMYBaAHHS OINTUMAaABHOI
CTPYKTYPH KalliTaAy MiAIIPUEMCTBA, 30iABIIIEHHS 00CATY i IOAIr-
IIIEHHS CTPYKTYPHU IIPUOYTKY, MOCATHEHHS OIITHUMAABHOT'O CIIiBBi-
HOIIIEHHS IPUOYTKOBOCTI 1 AIKBiTHOCTI, 3a0e3reyeHHsI 30iAbIIIeHHA
TPOIIOBUX IMOTOKIB 3a OHOYACHOTO CKOpodeHHs BuTpar. Came 11i
CKAQOBI CIIPUSITUMYTH IIOJOAAHHIO TE€HAEHIIH YKpaiHChbKUX Mif-
OPUEMCTB 10 6aHKpyTcTBa [10].

HesBaxkarouu Ha I'PYHTOBHE [OOCAIPKEHHSI JAHOTO IHUTAHHS,
KOXKHE ITiITPUEMCTBO Ma€ CBOi 0COOAMBOCTI i moTpedye KOHKPET-
HUX ayAUTOPCBKUXIIPOLEAYP LIoNO0 3abe3redeHHs (PiHAHCOBOI
CTIMKOCTI Ta HE3aA€XKHOCTI.

MeToO0 OOCAIMKEHHSI € BU3HAYEHHS MOIKAUBOCTI 3aCTOCY-
BaHHS ayOUTOPCHKOIO0 KOHTPOAIO Ha HIAIIPHUEMCTBI 3a0As IIOIIE-
peasKeHHs Horo 6aHKpPyTCTBA.

BHKAaZA OCHOBHOrO Martepiaay. OCHOBOIO KOHKYPEHTOCIIPO-
MOZKHOCT] BITUM3HSHUX IIIAIIPUEMCTB, 30KpPEMa CIABCBKOTOCIIO-
JapchKux, € crabinbHa (piHaHcoBa cTifiKicTb. CAif 3ayBaskuTH, 110
OiABIIICTh CydaCHUX €KOHOMICTIiB OTOTOXKHIOIOTH MOHATTS «iHaH-
coBUll craH» Ta «piHaHCcoBa cridikicTk». [IpoTe, BBakaemo, 110 B
IIbOMY BHUIIAAKY PiHAHCOBA CTIHKICTb PO3yMi€ThCH SIK CTiHKU abo
HO3UTUBHUU piHaHCOBUM cTaH. Po3yMiHHA (piHAHCOBOi CTIMKOCTI
9K OIITHMAaAbHE CIIIBBIJHOIIIEHHS MiK BAQCHUM Ta 3aAy4€HHUM Ka-
[iTAaAOM € JOCHUTH IOUINPEHUM y 3apyOixKHUX KpaiHaxX i BHUKOPHC-
TOBYETBCH B OIABIIIOCTI 3aKOPAOHHUX METOAUK. MU ITOTOIZKYEMOCS
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3 TpakTyBaHHAM [. CaBUIIBKOI, gKa 3a3Hadae, 110 (piHaHCOBa
CTIHKICTh HMiAIpPUEMCTBA — L€ 3AATHICTb HiAIpPUEMCTBA (PYHKIL-
OHyBaTH Ta PO3BUBATHCS, 30epiraTi piBHOBAry CBOiX aKTHUBIB Ta
[IaCHBIB Yy MIHANBOMY BHYTPIIITHBOMY Ta 30BHIIIIHBOMY CEPELOBHU-
IIi, SKa rapaHTy€ HOro MOCTIMHY HAAQTOCIIPOMOXKHICTh Ta 1HBEC-
TULIIWUHY IPUBaAOAUBICTb B MeXKaX JOIIYCTUMOTO PiBHS PU3UKY [7].

Cy4acHi CiABCHPKOTOCIIOAAPCHKI ITiAIPUEMCTBA PO30yA0BYIOTH
CBOIO [IIABHICTP B PHHKOBOMY €KOHOMIYHOMY cepenoBwuil. Lle
Ha/la€ CiABCBKOTOCIIOAAaPCBKOMY TOBApPOBUPOOHUKY MOZKAUBICTH
OIlepaTHUBHO pearyBaTH Ha 3MiHY KOHIOHKTYPU Ta OOUpaTH IIIAd-
XU 3aJ0BOA€HHSI HOBHUX ITIOTPeD, 3a paxyHOK (PYHKILI pU3UKY —
CTHUMYAIOBATHU 1HHOBALIMHUHN MOLIYK, B yMOBaxX Pi3HOMAaHITHOCTI
KOHKYPEHTHUX IlepeBar € IPUBOJOM ITiABUILIEHHS €KOHOMIiYHOI
e(peKTUBHOCTI BUPOOHUIITBA. AAe, HE3BaXKAIOYU Ha TaKi IIepeBary,
PUHKOBUHM MeXaHi3M He 3JaTHUU OyTH aKepeAoM 3abe3ledyeHHd
COILliIaABHHUX MOTPed, peaaizoByBaTH METOAN 3aXUCTY HaABKOAUII-
HBOTO CEPENOBUIIA Bifl BAACHOTO 3ryOHOTI'O BIAUBY. ToMy aHaai3
diHaHCOBOI CTIHKOCTI € JOPEYHUM A OyAb-sIKOTO CY0’€KTY roc-
HoJapioBaHHS.

Byap-aKkoMy KepiBHUKY BiIOMO, II10 3a JOIIOMOT0OI0 KoeillieH-
TiB piHaHCOBOI CTIMKOCTI: KoedillieHTa piHaHCOBOI HE3aAE€KHOCTI
(aBTOHOMI]); KOedilieHTa piHaHCyBaHHS ; KoedillieHTa cTabiAbHOC-
Ti, MOKHa BU3HAYUTH 3aAyYE€HHS JOMATKOBUX ITO3UKOBHUX 3aC0O0iB
Ta 3/[ATHICTH IoTallaTH MOTOYHI 3000B’d3aHHA 3a PAaxXyHOK aKTU-
BiB PI3HOTO CTYII€HS AIKBIZHOCTI. 3a AOMNOMOTOI0 IUX IMOKa3HU-
KiB TaKOX OIIiHIOIOTBCSI CKAAQ[ AxKepeA piHaHCYBaHHS i AMHaAMiKa
CITiBBIIHOIIIEHHS MiXK HUMHU. BaxkauBUM aast PiHAHCOBOTO CTaHY
OyIb-IKOTO IMAITPUEMCTBA € 3a0e3IedeHHsT oro CTaO0IABHOCTI JIAS
MPOOOBKEHHSI CBOEI MiIABHOCTI B MaliOyTHbOMY. [liarHOCTHUKA pPU-
3UKIiB OaHKPOTCTBA [1a€ 3MOTY IIPOCTEKUTHU HE AUIIIE X PO3BUTOK
Ta cpepHu MOIINPEHHd, a ¥ HeraTUBHI HACAIIKU KyMYALIlii TaKUX
PHU3UKIB, TOOTO B3A€EMHOTO iX BIIAUBY i HATPOMAIZKEHHS.

Ayout € TUM aieBuM, GaraToyHKIlIIOHAABHUM (iHTEerpoBa-
HUM) 3aCO000M KOHTPOAIO, IPU3BAHUM 3a0€3MeYNUTH OIITHUMi3allilo
YIIPaBAIHCBKHUX pillleHb. BHYTPIIIHIN ayauT CIOpHUsi€e BUSIBAEHHIO
HaWCyTTEBIIINX PU3UKIB Yy (PiHAHCOBO-TOCIIONAPCHKIN AiIABHOCTI
HiAIPUEMCTBA, 3A1MCHIOE KOHTPOAB €(PEKTUBHOCTI pU3HUK-MEHE K-

Bicrux aepaproi Hayku [IpuuopHomop’s. — 2014. — Bun. 3 39

http://visnyk.mnau.edu.ua/



MEHTY Ta OIIIHIOE ITOTEHIliaA PU3HUKY B CHUCTEMi iHOpMAaIiiitHOTO
3abe3nedyeHHd KepPiBHUIITBA.

['oAOBHOIO METOIO ayouUTy € IEepPEeKOHAHHA KOPUCTyBadiB i-
HAQHCOBUX 3BITIB y TOMYy, WIO IIi 3BITH OAIOTh OOCTATHBO TOYHE
YIBA€HHS IIPO CTaH MiAIIPUEMCTBA Ta IIPO Te, IK HOro OyAO m0-
caruyTo. [leBHOIO MipO0 ayauToOp HECE BIAIIOBIOAABHICTH IE€pPEmn
TpeTiMu ocobaMU, 9Ki BUKOPHUCTOBYIOThE iH(popMallito piHaHCOBUX
3BiTiB. AyAWUTOPHU 3aBXKAU IIEPECAIAYIOTH OCHOBHY METY ayoUTY:
dopmyBaHHS IIpoeCiiiHOI AYMKH ayauTopa BiZHOCHO OOCTO-
BipHOCTI NEPBUHHUX JAaHUX HPO (PaKTU NOCIOAAPCHKOTO KUTTH,
IIOBHOTH i CBOEYACHOCTI iX Big3epKaseHHsI B 00AIKYy Ta ITpaBUAB-
HOCTI BeIeHHA 00AIKY BiZIIIOBiTHO /10 BUMOT OyXTraATepPChKHUX CTaH-
OapTiB 1 3aKOHOAaBCTBA. [IpoTe aad HOCATHEHHS 3a3HAa4Y€HOI METHU
ayIUTOPY CAi BUUTHU 3a CyTO OyXraaTepcChbKy (PYHKILiIO BCepeauHi
OIAIIPUEMCTBA 1 3’dCyBaTH, K y KIHIIEBUX 3BiTax HiAIIPUEMCTBA
BimoOpaskaroThCd BCi CTOPOHU HOTO AiIABHOCTI.

[lepBUHHUM 3aBAaHHA ayAUTOPIB € OI[IHKA BEAUYHHU 1 3Ha-
YyIIOCTI TOro abo iHIIOTO PU3UKY, a TAKOXK IIOMIYK ITiIXO/IB IO
iX 3HMKEHHS [IPU BUKOHAHHI Pi3HUX ayAUTOPCHKUX 3aBAaHb. Ay-
OUTOP HE 3aBXKAW BIEBHEHUH y TOMY, L0 B iHQOpMAIIHHUX IIO-
TOKax, 10 HiAAalOThCS IEPEBIPIIl, HE MICTITHCHI Pi3HiI 3a CBOIM
XapakTepoM croTBopeHHda. Came HpPU IILOMY MOJEAb ayIUTOP-
CBKOTO PU3HUKY BKAIOYAE Ti CKAQOBI, Kl B I[IAOMY BIIAUBAIOTh HA
3acTepeskeHHsd WMOBIPHOCTI 3arpo3u 0aHKpPyTcTBa Cyb'€KTa roc-
nogaproBaHHA.

3araaom, CyKynmHUN DPHU3HUK, IKUU HNPUUHATO HaA3UBATU ay-
OUTOPCHKUM HE€ MOXKAWBO IIOBHICTIO aHyAloBaTH. lle cTrocyeTrbcsa
1 PU3UKOBAHOCTI aHTUKPU30BOTO yIpaBAiHHA. BaskaHo, 11106 Ha-
3BaHUU piBeHb OYB JOCUTH HU3BKUM, OCKIABKH IIOMHAKU, HE IIPU-
WHATI OO0 yBaru 4depe3 iX HEeCYTTEBOCTI, B CyMi MOXKYTb 3HAQ4YHO
BIIAUHYTH Ha OIITHUMAABHICTH PE3YABTATY.

3a3HayuMo, 10 PU3UK Oi3HECY € HIUPIINM 3a 3BUYalHI BHU-
KPUBAEHHd, dKi MOXKHa 3HAWTH y (iHaHCOBiM 3BiTHOCTi. Cawm
o cobi MiATPUEMHUIIBKUH PU3UK € PU3UKOM, III0 BUHUKAE IIPU
Oyab-IKNUX BUAAX ITiAIIPUEMHHUIIBKOI JiISABHOCTI, IIOB’I3aHUX 3 BU-
POOHUIITBOM i peaasizalli€ro mpoayKIlii, ToBapiB i ITOCAYT, TOBapHO-
TPOLIOBUMU i PiHAHCOBUMMU OIlepalligMi, KOMEPIIi€lo, a TaKOXK i3
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3A1MCHEHHIM HAyKOBO-TE€XHIYHUX ITPOEKTiB. BBaxkaeTbcs, 1110 BiH
HaBiTh HEOOXiAHUM — YHACAIZOK TOTO, I1I0 BCE Mi3HAETHCSI METOAOM
cripo6 i moMuAOK. [IpuKAamiB OiAOPUEMHUIIBKOTO PHU3UKY 06e3-
AlY: TDiAIpPHUEMELb 3aKyIIUB TOBap, a BiH HE IPOAAETHCH; BUKOHAB
Oynb-siKi OyaiBeAbHI poOOTH, a criopyda 3ropisa; IPOMOoHYE Oyab-
4dKi IIOCAYTH, & BOHU BUABASIOTHCS He3aTpeOyBaHUMMU.

Bes ¢iHaHCOBOTO PU3UKY TAKOXK HE 00XOMUTHCH KOMEH 0i3-
Hec. [OAOBHUM PU3UKOM [AsI KOKHOTO HiAIPUEMIIS € CYMHIB, IO
6i3Hec He TpuHece NPUOYTKY. Ha 6i3HeC MOXKYyTh BIIAUBATH 9K KO-
AUBaHHS KypPCy BaAIOT Ta ITiBUINEHHS IIOJATKIB, TaK i OaKaHHS
HOKYIIIIB 1 IOBEAIHKN KOHKYPEHTIB. B 1IbOMy BUIIaAKy II€PEOITiH-
Ka i gudpepeHialligd pu3HUKiB € OCHOBOIO BHYTPIIIIHHOTO KOHTPOAIO.

BHyTpinIHIA KOHTPOAB € OISABHICTIO 3 HaJlaHHS HE3aA€XKHHUX
i 00'€eKTUBHUX TapaHTi¥l i KOHCyAbTAllill, CIIPIMOBAaHUX Ha BIO-
CKOHaA€HH4 AI9ABPHOCTI opranisailii. BHyTpiliHiii KOHTPOAB O0IIO-
Mara€e OiAIIPUEMIIO AOCATTH IIOCTABA€HI I[iAl, BUKOPHUCTOBYIOYH
CHCTEMATHU30BAaHUM 1 IIOCAIDOBHUM MHiAXiA MO0 OLIHKHM 1 IIiaABH-
IIeHHS e(EeKTHUBHOCTI MPOIECIB yIIPaBAIHHS pHU3UKaMU, KOHTP-
OAI0 Ta KOPIIOPATUBHOTO yIIPaBAIHHA. BHyTpPINIHIA KOHTPOAB
000B’I3KOBO AMCIIUIIAIHYE HE TIABKH YIIPaBAIHCBKHUU IIE€PCOHAaA i
BCiX CITiBpOOiTHUKIB.

Taxkoxk BHYTPIIIHIM KOHTPOAb ITIOBHHEH KOHTPOAIOBATH KOH-
digeHIIHHICTE MAHUX, I[AICHICTE maHUX Oad Oi3Hecy Ta 0es-
IepepBHICTE caMmoro 0i3Hecy (mocTifiHa MOXKAUBICTH CKOEHHS
6i3Hec-oreparlliyi i MpakTUYHO HeoOMesKeHa TPHUBAAICTh BedeHHS
6i3Hecy).

BHyTpIillIHiii KOHTPOAL TIOBHHEH 3a0e3reYuTH iH(opMallito
11010 BUKOHAHHA HACTYITHUX 3aBaHb:

* [OOTPHUMAaHH4 3aKOHIB 1 HOpMaTUBHUX aKTiB;

* [IOCTOBIpHICTH PiHAHCOBOI 3BITHOCTI;

* e(eKTUBHICTP i pallioHaABHICTh OiIABHOCTI.

[IpaBUABPHO HaAaro/XKEHUM BHYTPIIIHIN KOHTPOAL 3aiiMa-
€TBCH HE CTIABKH aHaAi3oM olepalliii, 110 BxKe OyAUu 3iHCHEeHHi
1 PU3HKIB, 3 AKHUMH BIK€ 3IMITOBXHYAOCH HIAIIPHUEMCTBO, CKIABKHU
KepPyBaHHSIM 1 HEIOIIYIIIEHHSIM HEIIOTPiIOHUX PU3UKIB.

3a BIIpoBa?K€HHA CUCTEMU BHYTPIIITHBOT'O KOHTPOAIO B opra-
Hi3allii BiAImoBigae MeHemMKMEeHT. Aae IpobaeMa, IToB’d3aHa 3 IIUM,
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TIOASITA€E B TOMY, III0 KEPIiBHUK He 3aBXAU OyBae 00'€KTUBHUM,
OCKIABKHU 3alliIKaBA€HUUN B IIO3UTHUBHUX pPe3yAbTaTax CBOEI AIFAb-
Hocti. [lo cyTri, MoBa #ae mpo MOHITOPUHT €(PEKTUBHOCTI TOTO
BUAY KOHTPOAIO, IKUU € IPEporaTuBOI0 MEHEIXKMEHTY. 3aiiMa-
IOTBCH TAKUM MOHITOPHWHIOM BHYTPIilIHI ayauTopu. BoHU 1 maroTh
BHUCHOBKH IIPO Te, 110 BiiOyBaeThCcs B opraHizarlii. Ix BHUCHOBKH
Ta PEKOMEHMAllil, Ha Hallly AyMKY, € Ay>K€ Ba*KAUBHUMH, OCKIABb-
KU OIIHIOIOTH BIiAIIOBIMHICTE 3p00A€HUX mi¥l IiagaM KoMmmadii. Pe-
KoMeHfallii nmux ¢axiBIlliB po3paxoBaHi Ha Te, 100 IPUHOCUTU
HO3UTHUBHUU €eKT 3 TOYKH 30py PE3yABTATHBHOCTI OiFABHOCTI
HiAIPUEMCTBA i € OCHOBHOIO KBaAi(piKalli€elo BHYTPIIIIHHOTO ayaU-
Topa. BiH MOBUHEH 3HATH, SK OPTaHI30BaHI Ti YU 1HIII [IPOILIECU B
KOMIIaHii Ta JOTIOMOTITH 3a0IaUTU Ha BIPOBA/XKEHHI Ta (PYHK-
I[IOHYBaHHI BHYTPIIIIHHOT'O KOHTPOAIO, 3a0e3Me4yyoun Horo MakCHU-
MaAbHY €(PEeKTHUBHICTb.

BeAuki ayIuTOPCHKI KOMIIaHii HaJal0Th TIOCAYTU BHYTPIIITHBO-
ro ayauty. Aae mpobaemMa B TOMy, IIO 3a KOPOTKHH mepion, Ha
AKUU BOHU IIPUXOAATH B OpPraHizallilo, HEMOXXAUBO BUBYUTHU 0i3-
HeC HACTIABKHU, HACKIABKHY I1e MOYKe 3pOOUTH, B IKOCTi IIOCTIHHOTO
CIIiBpoOiTHHKA, BHYTPIIIHINA ayauTop. BogHoyac KOIITYyBaTUMYTh
HIAIIPUEMCTBY TaKl [IOCAYTH 3HAYHO JOPOXKYE.

BaxkanBU¥ MOMEHT y AIFIABHOCTI IK BHYTPIIIHIX, TaK 1 30BHIII-
HIX ayAuTOpiB — iX He3aaexkHICTh. [IpuitHaTO BBaXkaTH, 110 BOHU
MIOBUHHI OyTH HACTIABKH HE3aAEKHi Bifl MEHEIXKMEHTY, HACKIABKU
1€ MOXKAUBO. Y 3axifHIA HNPaKTHUIIl JAS IIOTO CTBOPIOETHCA ay-
OUTOPCBKUM KOMITET. B HBOTO BXOASATH HE3aA€XKHI AUPEKTOPHU —
3arpolIreHi ¢axiBili B IeBHUX obOaacTdax. BapTo 3azHauywuTH, 10
BiAiA BHYTPIIIHBOTO ayAUTy HiAIIOPSIAKOBYETHCS 1 3BiTy€E 0e3rmo-
CEePEOHBO ayAUTOPCHKOI0 KOMITETY.

BucHOBKH. [lonepemkeHHs OaHKPYTCTBA BITYU3HAHUX IIiMI-
IIPUEMCTB € HaraAbHUM 3aBIaHHSM Cy0'€KTa TocliofaploBaHHY,
dKe 3OIMCHIOETHCA Ha PI3HUX OIAGHKAX KOHTPOAIO, HAWBaXKAUBI-
IITUMHU 3 IKUX € 6e3rocepeHbO CUCTEMAa BHYTPIIIIHBOTO KOHTPOAIO
Ta BAACHE He3aAeKHa ayJUTOpPChKa IepeBipKa. J0I[iIABHUM € BIIPO-
Ba/PKEHHS CTAHAAPTIB KOHTPOAIO [IASI IIOTIEPEIKEHHSI HMOBIPHOC-
Ti 3arpo3m OaHKpPyTCTBa 3a OOIIOMOTOI0 MOEAl ayauTOPCHKOTO
PU3UKY, sIKa BpaxoBYy€ HEBIiJ €MHI pU3UKU IOClIogapioBaHHs, PU-
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3UKHU HEee(PEeKTUBHOCTI BHYTPIIIIHHEOTO KOHTPOAIO Ta ayaAUTy, PU3H-
KU CBOE€YACHOTO HEBUSBAECHHS [IOMUAOK BHYTPIIIIHBOT'O KOHTPOAIO
Ta PU3UKHU 3A0BXKHBaHb. lle macTh 3Mory npuiiMatu e(eKTUBHI
YIIPaBAIHCBKI aHTUKPHU30BI PIIIIEHH.
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